RESOLUTION NO. R- 2013-932

A RESOLUTION ADOPTING THE FISCAL YEAR 2014
ANNUAL BUDGET/FIVE-YEAR CAPITAL PLAN
FOR THE VILLAGE OF BROOKFIELD

PASSED AND APPROVED BY
THE PRESIDENT AND BOARD OF TRUSTEES
THE o DAY OF DECEMBER 2013




RESOLUTION NO. R — 2013-932
A RESOLUTION ADOPTING THE FISCAL YEAR 2014
ANNUAL BUDGET/FIVE-YEAR CAPITAL PLAN
FOR THE VILLAGE OF BROOKFIELD

WHEREAS, the Village President and Board of Trustees have received the
Village of Brookfield's budget for all funds for the fiscal year beginning January 1, 2014
and ending December 31, 2014, and,

WHEREAS, the Village Board has reviewed said budget and determined that the
budget reflects their management goals for the Village’s operations

NOW, THEREFORE, BE IT RESOLVED by the President and Board of Trustees
of the Village of Brookfield, Cook County, lllinois, that the Village of Brookfield budgets
for all funds for the fiscal year 2014, attached hereto and made a part hereof as Exhibit
“A” as well as the Five-year Capital Plan attached hereto and made a part hereof as
Exhibit "B," is hereby approved.

ADOPTED this 9" day of December, 2013:

AYES: Trustees Evans, Garvey, Gilhooley, Hall, Oberhausre and Ryan

NAYS: None
ABSENT:__ None

APPROVED by me the 9" day of December, 2013.

Kit P. Ketchmark, President of the
Village of Brookfield, Cook County, lliinois

ATTESTED and filed in my office,
this 9™ day of December, 2013.

Cartoince Cothss Hond

Catherine CoIgrass—Edwé{rds, Clerk of the Viliage
- of Brookfield, Cook County, lllinois




Exhibit A
FISCAL YEAR 2014 ANNUAL BUDGET




VILLAGE OF BROOKFIELD

ANNUAL OPERATING BUDGET
FOR THE CALENDAR YEAR 2014




VILLAGE OF BROOKFIELD

FUND SUMMARY-ALL FUNDS
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VILLAGE OF BROOKFIELD

ENTERPRISE FUND SUMMARY

FOR THE BUDGET YEAR ENDED

For the Budget Year Ended December 31, 2014

| 61 62
Water and
Sewer Garbage Fund Tofal
Operating Revenues:
Charges for Services 6,181,525 2,013,750 8,195,275
Fines and Forfeifures 100,000 - 100,000
Other Ravenue - - -
' 6,281,525 2,013,750 8,295,275
Expendifures
Operations
Administrative 704,820 152,885 857,705
Water/Sewer/Garbage Operations 3,778,983 1,825,000 5,603,983
Capital Ouilay 1,172,569 1,172,569
Debt Service -
Principal 345,000 - 345,000
Interest and Paying Adent Fees 147,718 - 147,718
5,149,090 1,977,885 8,126,975
Exresis Rev over Expenditures 132,435 35,865 168,300
Other Financing Sources and Uses
Interest Income 1,700 900 2,600
Operating Transfers In - - -
__|{Operating Transfers Out {600,000) - (600,000)
Other - - -
ToTaE (|)ther Financing Sources {598,300) 900 (597,400)
Excesr (465,865) 368,765 (429,100)
I
Fund Balance
Jallwary 1 3,692,390 548,010 4,240,400
December 31 3,226,525 584,775 3,811,300




VILLAGE OF BROOKFIELD

FUND SUMMARY-GENERAL FUND

o GENERAL FUND SUMMARY




VILLAGE OF BROOKFIELD

GENERAL FUND

SUMMARY SCHEDULE FOR THE YEARS 2013, 2014, AND 2015 OF BUDGET

P 2013

2014 2015
] Account BUDGET ESTIMATED BUDGET BUDGET
|
Revenues:
Property Taxes
General 1,445,779 1,644,528 1,672,475 1,738,100
Police Protection 2,380,051 2,322,400 2,367,540 2,458,450
Police Pension 1,139,094 1,165,755 1,185,573 1,221,140
Fire Protection 2,380,051 2,322,400 2,367,540 2,458,450
Firefighter's Pension 671,558 721,354 733,618 755,000
Other-Local taxes 1,545,000 1,608,082 1,611,830 1,636,413
1E-911 Taxes 215,000 200,000 200,000 200,000
Infergovernmental 3,450,220 3,719,543 3,880,437 4,027,257
Licenses Pemmits and Fees 1,180,080 1,190,605 -1,191,206 1,195,216
Charges for Services 479,375 469,315 467,620 | 467,620
Recreation Programs 122,750 108,134 102,505 102,505
Rent 33,000 36,000 | 36,000 36,000
Fines 413,000 393,265 380,300 385,300
Other Governmental Revenués 15,000 57,522 15,000 15,000
Interest 2,000 1,810 1,660 1,710
Reimbursed Expenditures 39,500 194,566 54,951 55,041
Other Revenue - 11,107 - -
15,511,458 16,166,386 16,268,255 16,753,202
Expenditures
General Government 2,459,910 2,415,791 2,389,536 2,412,600
Public Safely 9,004,564 9,350,663 9,392,214 9,638,964
Highways and Sireels 2,356,221 . 2,606,668 2,590,559 2,633,926
Culture and Recreation 362,584 372,769 401,638 381,918
Capital Qutlay 247 960 330,685 294,000 283,000
Debt Service Payments - - - -
14,431,239 15,076,576 15,067,947 15,350,408
Exresis Rev over Expenditures 1,080,219 1,089,810 1,200,308 1,402,794
Other Financing Sources and Uses
Operating Transfers In 190,000 |- - - -
Operating Transfers Out (968,476) (786,199) (887,232) (1,017,563)
Reserve Fund Transfer (300,000) (300,000) (300,000) (300,000)
Debt Issuances - - - -
Proceeds from Sale of Surplus Equl - - . -
Other - - - -
To;a! 1Other Financing Sources {1,078,476) (1,086,199) (1,187,232) (1,317,563)
Excess . ) 1,743 3,611 13,076 85,231
i [




VILLAGE OF BROOKFIELD
DEPARTMENTAL SUMMARY
GENERAL FUND
GENERAL GOVERNMENT DEPARTMENTS

NON-DEPARTIMENTAL DIVISION 00
PRESIDENT AND VILLAGE BOARD 01
CONSERVATION COMMISSION 02
FIRE AND POLICE COMMISSION 03
HISTORICAL COMMISSION 04
PLAN COMMISSION. 05
RECREATION COMMISSION 06
BEAUTIFICATION COMMISSION 07
ZONING BOARD OF APPEALS 09
VILLAGE MANAGER’S OFFICE 10
LEGAL SERVICES - 11
FINANCE DEPARTMIENT 12
BUILDING AND PLANNING DEPARTMENT 13

INFORMATION SERVICES 14
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VILLAGE OF BROOKFIELD
DEPARTMENTAL SUMMARY
GENERAL FUND
PUBLIC SAFTEY DEPARTMENTS

FEDERAL ASSET SEIZURE 17
POLICE FORFEITURE 18
E-911 SERVICES DEPARTMENT 19
POLICE DEPARTMENT 20

FIRE DEPARTMENT 25
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VILLAGE OF BROOKFIELD
DEPARTMENTAL SUMMARY
GENERAL FUND |
PUBLIC WORKS/HIGHWAY AND STREETS

DEPARTMENT
BUILDING MAINTENANCE 30-31
COMMUTER STATION MAINTENANCE 30-32
FORESTRY 30-33
VEHICLE MAINTENANCE 30-34
PARKS MAINTENANCE 30-35
STREETS MAINTENANCE 30-36

PUBLIC WORKS ADMINISTRATION 30-99




VILLAGE OF BROOKFIELD
DEPARTMENTAL SUMMARY
GENERAL FUND -
CULTURE AND RECREATION DEPARTMENT

RECREATION PROGRAMS 40-41
YOUTH SPORTS PROGRAMS 40-42
SUMMER CAMP PROGRAIV 40-43
ADULT/TEEN RECREATION PROGRAMS 40-44
ADULT/TEEN SPORTS AND FITNESS PROGRAMS  40-45
RECREATION OUTINGS 40-46
COOPERATIVE PROGRAMS 40-47
CONTRACT PROGRAMS 40-43
COMMUNITY EVENTS 40-50
FOURTH OF JULY EVENTS 40-52

ADMINISTRATIVE DEPARTMENT 40-99
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VILLAGE OF BROOKFIELD

PARKS PROJECT FUND
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VILLAGE OF BROOKFIELD

WATER AND SEWER FUND
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SPECIAL ASSESSMENT FUND
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Exhibit B
FIVE-YEAR CAPITAL PLAN




VILLAGE OF BROOKFIELD

FIVE YEAR CAPITAL PLAN

2014 - 2018




HIGHLIGHTS OF THE 2014 ~ 2018 PLAN

The Five Year Plan is divided up into four areas of Capital acquisition:

Departmental Capitals

Road, Sidewalk, Parking Lot and Other Infrastructure Projects
Water and Sewer System Improvements

Major Park Renovation Projects

el o

Financial information is presented for those funds which provide the dollars to the plan. These funds

include;
1. The General Fund
2. The Motor Fuel Tax Fund
3. Infrastructure Improvement Fund
4. Parks Project Fund’
5. Water and Sewer Fund

We have also included financial information for the Debt Service Fund, as 100% of the funding for the
Village’s non Special Service Area Debt is funded through alternate revenues from the General Fund and
the Water Sewer Fund. Also, any future debt issuance will be incorporated into this fund’s financial
estimates.

PLAN HIGHLIGHTS:

e The Plan continues to forecast an annual deposit of $300,000 into the Emergency Reserve Fund.
o The General Fund Reserve is estimated to be at 23.8% of total operating expenditures by 2018.
This is still shy of the 25% goal the Village established in 2010.
o The Revenue forecasts for major revenue items ranged from 1% to 5% depending on the
revenue category.
"e  Overall Expenditure increases for all Departments approximate 3% annual over the life of the
plan,
e Funding for the Infrastructure Fund comes from the General Fund and the MFT fund.
e The MET Fund is projected to transfer all available funds to the Infrastructure Project Fund to
fund Road Programs.
e Personnel Issues
o Staff levels to remain consistent with prior year.
o 10% increase in Health/Dental insurance
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VILLAGE OF BROOKFIELD

_ 2014 FIVE-YEAR PLAN
RECONCILIATION OF CAPITAL ASSET EXPENDITURES

TOTAL CAPITAL EXPENDITURES 2014 - 2018 PLAN
AS OF INITIAL PLAN DISTRIBUTED AT 9-23-2013 COMMITTEE OF THE WHOLE

32,940,755
CAPITAL ITEMS ELIMINATED OR REDUCED
DEPARTMENTAL CAPITALS

ADMINISTRATION

POLICE

POLICE ENFORCEMENT VEHICLES (290,000)  (290,000)
FIRE

MOVED REPLACEMENT OF PUMPER TRUCK PAST 2018 (475,000)

ADDED $50,000 TO COST OF AMBULANCE 50,000 (425,000)
PUBLIC WORKS

FORD 8 TON DUMP (125,000)

SALT DOME (135,000)

MICHIGAN LOADER (150,000)

INTERNATIONAL 8-TON (125,000)

FORD EXPLORER (30,000)

CODE FOCUS (16,000) (581,000)
RECREATION -
INFRASTRUCTURE PROJECTS

SIDEWALK PROGRAM (492,315)

PARKING PROJECTS (1,110,000)

STREETSCAPE (250,000)

ROAD PROGRAM (14,755,200)  (16,607,515)
PARKS PROJECT

BALL PARK LIGHTING - EHLERT (120,000) :

RECLASS OF ENGINEERING FEES 27,000 (93,000)
WATER SEWER FUNDS

LEAK DETECTION RECORDED TWICE (50,000)

ANNUAL ALLOCATION - WATER MAIN REPLACEMENT (1,272,085)  (1,322,085)

SEWER SYSTEM REHABILITATION (206,384)

RECLASS ENGINEERING FEES DBL RECORDED (75,000) (281,384)  (19,509,984)

TOTAL CAPITAL OUTLAY 5 YEAR PERIOD ENDING 2018

13,340,771
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VILLAGE OF BROOKFIELD
FIVE YEAR CAPITAL PLAN

2014 - 2018

FUND SUMMARY-GENERAL FUND
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{ FIVE-YEAR DEPARTMENTAL CAPTIAL ADDITIONS/CHANGES

Deparitment: POLICE Fiscal Yeax: 2014
Ttem: Police Enforcement Vehicles : Amouni: $. 60,000.00
History/Background: ' '

Histofically the Village has purchased police vehicles on a rotation of 3 vehicles one year and 2 vehicles
the next. This regular rotation equals out fo 2.8 vehicles per year. Since my arrival in 2007, the Village
has purchased 9 marked police vehicles ouver a period of 6 years. This comes fo an average of 1.5
vehicles per year. A reduction of 1 car per year. This reduction has hif the police fleet extremely hard

and the miaintenance costs of these vehicles are a refiection of that.

Justification:
In_order for a police c!epartment to function they need squad cars, dependable cars. These vehicles are
driven 24 hours a day, 7 days a week. They are driven harder than the average personal vehicle and
wear on them is far greater than the vehicle we drive as our personal cars. You cannot compare the
sustainability of a police vehicle fo that of a car each of us drive at home. There is no comparison. As
the Chief of Police, | feel obilgated to advise the current rate of police vehicle replacement is
una:pceptable. If we are forced to continue to operate as we have, the Village will continue incurring large
maintenance costs and the vehicles will acquire far too many miles, As a result, mainfenance costs will
continue fo Increase and vehicle condition will potentially become a liability as well as a safety issue for

. officers. .
{ - pariment: - ;
) POLICE ) Fiseal Year: 2014
Item: pirearms / Tasers '
: Amount: $ 6,000.00

History/Background:
police department since 2006 as another less lethal option. Thga Tas_er
is an extremely effective weapon in controliing subjects that are violent and combative-when dealing with
the police. Tasers have proven to reduce injury fo the officer as well as the suspect as much as 60% of
the time. They are also much more effective than pepper spray or the baton.

The Taser has been used by the

Justification:

We have had to replace Tasers on a regular basis; therefore it is my goal, in fime, to provide each officer
heirs, they tend to take

their own personal Taser. When officers are assigned equipment that is solely
better care of it and it asts longer. At this time only Sergeants have their own personal Taser, with the
purchases in 2014 and 2018 we should be able to equip the patrol division.

-10~




FIVE-YEAR DEPARTMENTAL CAPTIAL ADBDITIONS/CHANGES

| wepartment: POLICE Fiscal Vear: .. 2015
Item: Police Enforcement Vehicles Amount: § 60,000.00
History/Background:

on a rotation of 3 vehicles cne year and 2 vehicles

istoric Village has purchased police vehicles y _
e s g i ; es per year. Since my arrivalin 2007, the Village

the next. This regular rotation equals out to 2.5 vehicel *
has purchased 11 marked police vehicles over a period of 7 years. This comes to an average of 1.58

vehicles per year. A reduction of nearly 1 vehicle per year. This reduction has hit the police fleet hard
and the maintenance costs of these vehicles are a reflection of that.

Justification: In orcfér for a police department to function they need squad cars, depéndab]e cars. These vehicles are

driven 24 hours a day, 7 days a week, They are driven harder than the average personal vehicle and
wear on them is far greater than the vehicle we drive as our personal cars. You cannot compare-the
sustalnability of a police vehicle to that of a car each of us drive at home. There is no comparison. As
the Chief of Police, | feel obligated to advise the current rate of police vehicle replacement is
unacceptable. If we are forced to continue fo operate as we have, the Village will continue incurring large
maintenance costs and the vehicles will acquire far too many miles. As a resuli, maintenance costs will
_continue fo increase and vehicle condition will potentially become a liabllity as well as a safely issue for

officers.

Departmenf: POLICE

Fiscal Year: 2015
Item: Remodel Records Office :
' Amount: $ 10,000.00

History/Background:

The records office is responsible for ali police reports, fickets, FOIA requests and all correspondence
initiated by the police department.

Justification; .

Ffie records office is in dire nesd of remodeling. The floor is In ve

TS OfiiC . ry bad shape, the desks are aged and
not functi T i m whi ! i o o
Couioma r?tl.mg properly. The file cabinets take up far more space which could be better utilized with new

-11-




FIVE-YEAR DEPARTMENTAL CAPTIAL ADDITIONS/CHAN GES

Department: POLICE Fiseal Year: 2015
Item: Breathalyzer Equipment Amoung: $  8,000.00

History/Background:

The breathalyzer machine Is responsible for advising what the level of alcohol is in a subject who is

arrested for Driving While Intoxicated.

Justification:
The current machine Is an older model and the police department is desiring a new one for preventive
maintenance. |

Depariment:
Tiscal Year: 20K

Jtem: .
. Amount: 3

History/Background:

Justification:

-12~
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FIVE-YEAR DEPARTMENTAL CAPTIAL ADDITIONS/CHANGES

peparviment: PQOLICE Fiscal Yeax: 2016
Tiem: Police Enforcement Vehit:!es . Amount: $ 60,000.00

History/Background:

Historically the Village has purchased police vehicles on a rotation of 3 vehicles one year and 2 vehicles
the next. This regular rotation equals out to 2.5 vehicles per year. Since my arrival in 2007, the Village
has purchased 12 marked police vehicles over a period of 8 years. This comes to an average of 1.5
vehicles per year. A reduction of nearly 1 vehicle per year. This reduction has hit the police fleet hard
and the malntenance costs of these vehicles are a reflection of that.

Justification: In order for a police department fo function they need squad cars, dependahls cars. These vehicles are

driven 24 hours a day, 7 days a week. They are driven harder than the average personal vehicle and
wear on them is far greafer than the vehiclé we drive as our personal cars. You cannot compare the
susteinability of a pollce vehicle to that of a car each of us drive at home. There Is no comparison. As
the Chief of Police, 1 feel obligated fo advise the current rate of police vehicle replacement Is
une_l_c:cepiab[e. If we are forced to continue to operate as we have, the Village will continue incurring large
malqtenance costs and the vehicles will acquire far too many miles. As a resulf, mainfenance costs will
c?fptmue to increase and vehicle condition will potentially hecome a liability as well as a safely issue for
officers.

i

Department;  POLICE

{

Tiscal Year: 2016
Item: Radio Room Upgrade :
Amount: $ 30,000.00

History/Background:

Our commupication?s center is‘ the heart beat of the police department. They are responsible for all
comn}umcatton; with the public, the fire department and the police department. Therefore we must
remain current in the methods that we communicate with each other.

Justification:

ications center in regards to the police dep.artme'nt
e upgrades will allow our dispatchers to receive calls

facebook, twilter, text, e-matls and any other ways of
r responsible

This money is intended to upgrade the commun
remaining current with technological advances. Th

for service as well as receive electronic requests via face
electronic communication that may develop. The quote is the recommendation of our vendo

for the construction of the communications center, J & L. Electronics.

—~13-




FIVE-YEAR DEPARTMENTAL CAPTIAL ADDITIONS/CHANGES

| pepartment: POLICE Fiscal Year: 2016
Item: Firearms/Tasers Amount: $ 6,000.00
History/Background: P

The Taser has baen used by the police depariment since 2006 as another less lethal option. The Taser
is an extremely effective weapon in controlling subjects that are violent and combative when dealing with
the police. Tasers have proven to reduce injury to the officer as well as the suspect as much as 60% of
the time. They are also much more effective than pepper spray or the baton.

- Justification:

We have had to replace Tasers on a regular basis; therefore it was my goal in 2014, to provide each
officer their own personal Taser. When officers are assigned equipment that is solely thelrs, they tend to
take better care of it and it lasts longer. At'this time only Sergeants and % of the pafrol division have their
own personal Taser, with these purchases we should be able to equip the remaining officers in the patrol

division.
Department:
TFiseal Year: 20XX
Hem:?
Amount: $
History/Background:
Justification:

—-14-



FIVE-YEAR DEPARTMENTAL CAPTIAL ADDITIONS/CHAN GES

Department: POLICE ‘ Fiscal Year: 2017
Item: Police Enforcement Vehicles Amount: $ 60,000.00
History/Background:

Historically the Village has purchased police vehicles on a rotation of 3 vehicles one year and 2 vehicles
the next. This regular rotation equals out to 2.5 vehicles per year. Since my arrival in 2007, the Village
has purchased 13 marked police vehicles over a period of 8 years. This comes o an average of less
than 1.5 vehicles per year. A reduction of nearly 1 vehicle per year. This reduction has hit the police
fleet hard and the maintenance costs of these vehicles are a reflection of that.

1

Justification: i order for a police department fo function they need squad cars, dependable cars. These veh,ig:les are
’ driven 24 hours a day, 7 days a week. They are driven harder ihizn the average personal vehicle and
vear on them is far greater than the vehicle we drive as our personal cars. You cannof compare the
sustainabifity of a police vehicle to that of a car each of us drive at home. There is no comparison. As
the Chief of Police, | feel obligated to advise the current rate of police vehicle r@place_ment Is
unacceptable, If we are forced to continue fo aperate as we have, the Village will continue incurring Iarg-e
maintenance costs and the vehicles-will acquire far too many miles. As & restilt, mainienance costs will
continue to Increase and vehicle condition will potentially. become a liability as well as.a safety isstie for
officers.

Depaxtment:
Fiscal Year: 20X

Ttem: .
Amount: $
History/Background:

Justifieation:

-15—-




FIVE-YEAR DEPARTMENTAL CAPTIATL ADDITIONS/CHANGES

| -separtment: POLICE Fiscal Year: 2018
Ttem: Police Enforcement Vehicles - Amount: $ 60,000.00
History/Background:

Historically the Village has purchased police vehicles on a rotation of 3 vehicles one year and 2 vehicles
the next. This regular rotation equals out to 2.5 vehicles per year. Since my arrival in 2007, the Village
has purchased 15 marked police vehicles over a period of 10 years, This comes fo an average of 1.8
vehicles peryear. A reduction of nearly 1 vehicle per year. This reduction has hit the police fleet hard
and the maintenance costs of these vehicles arg a reflection of that.

Justification: |, ordor for a police department fo function they need squad cars, dependable cars. These vehicles are
driven 24 hours a day, 7 days a week. They are driven harder than the average personal vehicle and
wear on them is far greater than the vehicle we drive as our personal cars. You cannot compare the
sustainabifity of a police vehicle to that of a car each of us drive at home. There is no comparison. As
the Chlef of Police, | feel obligated to advise the current rate of police vehicle replacement is
undceeptable. If we are forced fo continue fo operate as we have, the Viliage will continue incurring farge
maintenance costs and the vehicles will acquire far too many miles. As a resulf, mainfenance costs will
continue to increase and vehicle condition will potentially become a liability as well as a safely issuw for
officers. -

Department: POLICE

Fiscal Year: 2018
Item: Storage Facility (Garage) :
Amount: $ 20,000.00

History/Background:

In cases of serious crime such as homicide, the law requires police departments fo retain evidence
forever. Currently the police department is in possession of evidence in which there is no room or is
located in places that can be tampered with.

Justification:

i i ' in whi 1l evidence that is required to be
olice department desires to build a structure In which ’go place a .

-rreTaair?ed forevgr. This structure would be able to hold vehicles as well as any pther large pieces of '
evidence, which would conform fo state statute and controf who has access {o such items.

—1 6._.
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FIVE-YEAR DEPARTMENTAL CAPTIAL JUSTIFICATION

Department: Fire Fiseal Year: 2016

Item: Fire Engine | Amount: 475,000 $

History/Background: The current reserve fire engine will be 30 years old in 2016. The current front line
fire engine at Station 1 will be 25 years old. The economic downturn that affected the Village of
Brookfield in 2009 set back all departmental capital expenditure planning within the Village until now.
The Fire Department needs essential vehicles such as ambulances to transport sick and injured people as
well as fire engines to put out fires, respond to traffic accidents, storm related cails, natural gas leaks,
hazardous materials incidents, ete.... The Burlington Northern Santa e Railroad also places the Village
and its residents at a higher risk for flammable liquid fires and hazardous materials incidents which call
for pre-established in-line foam systems. Finally, the current assigned cost of 475,000 dollars reffects the
price of a new fire engine now in 2013. It would need to be increased in 2016 with the addition of an in-
fine foam system and general price increase. In closing, though the purchase of a 2" new fire engine was
removed from this current 5 year plan, a second five engine needs to be purchased no later than 2019 for
all the above stated reasons.

-18—




Justification:

NFPA Standards 1901 and 1911 recommend a fire engine be placed into reserve status after 15 years of
1ge. These same standards recommend a fire engine be retived from service after 25 years of age. By
reading the first two sentences listed in the section titled, History/Background, it’s easy to see that two of
the three fire engines within Brookfield Fire Department will have exceeded the NFPA recommended life
span in 2016. Based upon their age, both fire engines become more of a liability than an asset, Dan
Kaup, Director of DPW, and I agree that maintenance costs including labor time for these aging vehicles
place a heavy burden on DPW’s maintenance and repair erew. Costs alone carry a strong potential to
place DPW’s line item budget for Vehicle Maintenance into the RED. At the present time, 11-14-13,
DPW’s Maintenance Line Item Budget is 11,000 dollars in the RED. The 2007 E-One (Engine 421)
Radiator replacement occurring this week will cost an additional 2,000 dollars. Current negative total
will =$13,000. The most recent repair cost history depicts $47,000 for the 1991 E-ONE Fire Engine and
$33,000 for the 1986 Kovatch Fire Engine. From a safety standpoint, it is prudent for the Village of
Brookfield to update their Fire Department fleet. Essential fire apparatus components such as engines,
pumps, tie rods, axels, and brakes (to name but a few); have a greater propensity to fail with age. Failure
of these parts could be catastrophic, especially during an emergency. Emergency response vehicles
cannot afford the liability. Hence the reason for the above listed NFPA time table recommendations.

Department: Fire

Fiscal Year: 2016

Ttem: Utility Vehicle

Amount: 20,000 $

-1 9_.




History/Background:

The economic downturn that affected the Village of Brookficld in 2009 set back all departmental capital
expenditure planning within the Village until now. The Brookfield Fire Department needs to replace a
1001 Ford Crown Victoria with an SUV, van, or some other type of utility vehicle capable for cargo and
personnel transport. Historically, a utility vehicle is kept at each fire station for the main purpose of
transporting supplemental manpower and/or equipment to and from emergency scenes, running errands
to pick up or drop off supplies between hoth fire stations, picking up newly purchased equipment and
supplies from local vendors, and picking up or dropping off equipment in need of repair to various
service shops and intergovernmental agencies in the area. Secondary usage needs include driving the
utility vehicle to various continuing education class locations throughout the area for the purpose of
learning and attaining certifications in various diseiplines of the fire service.

Justification:

The 2001 Ford Crown Victoria was placed on the 11/11/13 COW agenda to be considered for surplus
declaration by the Village of Brookfield Board of Trustees. Station 2 will be without a utility vehicle until
further notice. The possibility exists that Station 2 will not have a utility vehicle until 2016 unless the police
department can afford to give the Fire Department one of their 2009 SUV’s in 2014. Additionally, for the
above reasons listed directly under the section titled, History/Background, the Fire Department requests
replacement of the 2001 Ford Crown Victoria ASAP. Note-20,000 dollars is the cost associated with
replacement in 2013. The cost will most likely increase in 2016.

_.20_.




FIVE-YEAR DEPARTMENTAL CAPTIAL JUSTIFICATION

Department: Fire Fiscal Year: 2017
Item: New Ambulance Amount: 250,000 $

History/Background:

Unfortunately, the economic downturn that affected the Village of Brookfield in 2009 set back all
departmental capital expenditure planning within the Village until now. During March, 2013, Brookfield
Fire Department replaced a 2001 Ford Ambulance with brand new Ford F450 Type I designed by
Lifeline Emergency Vehicles, Sumner, Iowa. The Fire Department also received new medical equipment
for both of its front line ambulances in the form of chair-stretchers, heart monitors, suction units, and
portable radios. Total costs for ambulance and medical equipment equaled approximately 220,000
dollars. To break it down further, the ambulance cost approximately 180,000. The medical equipment
total cost was approximately 40,000 dollars.

The ambulance scheduled for replacement in 2017 is a Type III, 2006, Ford E-450. This ambulance will
be 11 years old in 2017,

Justification:

Realistically, Brookfield Fire Department ambulances should be on an 8 year replacement schedule.
History proves that after 8 years of front line service in Brookfield, maintenance and repair costs begin to
rise rapidly. Ambulances are out of service more frequently as a result of needed repairs. This delays
critical care being rendered to our residents and decreases ambulance billing revenue. Dan Kaup,
Director of DPW, and I agree that maintenance costs including labor time for these aging vehicles place a
heavy burden on DPW’s maintenance and repair crew. Costs alone carry a strong potential to place
DPW’s line item budget for Vehicle Maintenance into the RIED. The most recent repair cost history
depicts the 2001 Ford Ambulance with maintenance repair costs over 45,000 dollars. The 2006 Ford
Ambulance shows repair costs currently at 24,000 dollars.

From a safety standpoint, it is prudent for the Village of Brookfield to update their Fire Department
ambulance fleet. Essential vehicle components such as engines, tie rods, axels, air conditioning, heat, and
brakes (to name but a few) have a greater propensity to fail with age. Failure of these parts could be
catastrophic, especially during an emergency. Emergency response vehicles cannot afford the liability.
Hence the reason for the 8 year replacement program prior to 2009. Last, but not least important by any
measure, this basic fact exists and will always exist. The Village of Brookfield’s Fire Department needs
essential vehicles such as ambulances to transport sick and injured people.

_21_




Department: Fire
Fiscal Year: 2018

Item: Chief’s Vehicle
Amount: 30,000 $
History/Background:

The economic downiurn that affected the Village of Brookfield in 2009 set back all departmental capital
expenditure planning within the Village until now. The Brookfield Fire Department needs to replace the
2000 GMC Van with an SUV, van, or some other type of utility vehicle capable for cargo and personnel
transport. Historically, a utility vehicle is kept at each fire station for the main purpose of transporting
supplemental manpower and/or equipment to and from emergency scenes, running errands to pick up or
drop off supplies between both fire stations, picking up newly purchased equipment and supplies from
local vendors, and picking up or dropping off equipment in need of repair to various service shops and
intergovernmental agencies in the area, Additionally, the police department utilizes this particular utility
vehicle for transportation of deceased individuals to the morgue. Secondary usage needs include driving
the utility vehicle to various continuing education class locations throughout the area for the purpose of
learning and attaining certifications in various disciplines of the fire service.

Justification:

The current Chief’s Vehicle is a 2008 Ford Expedition. At the present time in the year 2013, it is in very
good condition. As Chief of the Fire Department, I would be willing to wait until 2020 to veplace the
Chief’s Vehicle. A higher priority for replacement in 2018 will be the 2000 GMC Van that currently
serves a dual purpose s the Utility/Morgue Run Vehicle at Station 1. The police department does utilize
this van for transport of deceased individuals to the morgue. The 20600 GMC Van will be 18 years old in
2018. o
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Department: Public Works general fund Fiscal Year: 2015
Ttem: Village Hall Emergency Generator Amount: $75,000
History/Background:

This unit serves as the emergency power supply for the Village Hall server room and Police Department radio
room. The unit is original to the building, and is powered by a 1974 Ford six cylinder auto motor.

Justification:

Maintenance staff has determined that this unit is well beyond its useful life. The motor and generator require
constant maintenance. The unit failed once last year during a test when the water pump began to leak. The
proposed new unit will be an in-kind replacement, which will only serve as emergency back-up power for the
computer servers and Police dispatch. The generator does not power any of the offices or other work areas
throughout the building.
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Department: Public Works general fund | Fiscal Year: 2014

Item: 1995 Morbark Model 17 Wood Chipper Amount: $61,000

History/Background:

This nineteen year old front line piece of equipment is used exclusively by Forestry Division for tree removals,

parkway trims and emergency storm response. The Village purchased two identical chippers in 1995.
Maintenance staff has determined that this chipper should be replaced first based on its condition.

Justification:

Brookfield’s parkway and parks trees are maintained by the five department staff members of the Forestry
Division. To date, the Village has spent a total of $13,640.85 on maintenance and repairs for this piece of
equipment, which has 7,206 engine hours. Staff will use the new Morbark chipper as the front line piece of
equipment, and will keep the other 1995 machine as a backup, as well as for emergencies when ftwo crews are
put into the field.
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Department: Public Works general fund Fiscal Year: 2014

Item: Ford F-450 Heavy Duty Pickup Amount: $75,000

History/Background:

This long bed pickup truck will be used for landscape restoration, tree removal and other forestry duties. The

truck will be equipped with a stainless steel two yard dump body, as well as a “V” plow to work on snow
removal in the alleys and narrow side streefs.

Justification:

This truck will replace a 1999 Ford F-350 one ton long bed pickup truck that is currently used in the Forestry
division. The Village owns two 1999 Ford pickup trucks. Staff has determined that based on maintenance
history, this vehicle should be replaced first. Maintenance costs on this vehicle have been $27,040.77 since the
vehicle was put into service, and it has 44,829 miles.
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FIVE-YEAR DEPARTMENTAL CAPTIAL JUSTIFICATION

Department: Public Works water fund : Fiscal Year: 2017
Item: Water service utility truck Amount: $90,000

History/Background:

This 2000 Ford F-350 diesel truck is used as the utility tool truck for the water and sewer division of the
Department. This truck carries the tools used to repair water and sewer mains, service lines, fire hydrants and
water valves. Due to the exira weight this vehicle carries, the truck is equipped with a heavier chassis and
diesel motor.

Justification:

This front line vehicle currently has 32,163 miles and will be seventeen years old at the anticipated time of
replacement. Staff has spent $7,448.46 in repair and maintenance costs for this vehicle since 2000.
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Department: Public Works general fund Fiscal Year: 2017

Item: Ford F-150 pickup truck Amount: $24,000
History/Background:

This light duty pickup truck is primarily assigned to the forestry division and is used to haul tools and personnel
to and from the jobsite.

Justification:

This 2004 truck has cost $5,889.46 in repair and maintenance to date, and will be thirteen years old at the time
of scheduled replacement. The truck currently has 43,126 miles. Maintenance staff will review the condition of
the vehicle as the replacement date approaches to ensure the truck has reached the end of its useful life.

I
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FIVE-YEAR DEPARTMENTAL CAPTIAL JUSTIFICATION

Department: Public Works general fund Fiscal Year: 2018
Item: Ford F-350 1-ton flatbed pickup Amount: $75,000
History/Background:

This truck was recently retrofitted as a flatbed to replace a truck that was sold earlier this year. It is equipped
with a large water tank and pump during the summer months, and serves as the watering vehicle for all Village
plants and flowers. Additionally, it serves as a snow plow and salt truck in the winter. This truck will be
replaced with an F-450 diesel with a flatbed truck.

Justification:

This truck currently has 49,384 miles, and has cost $28,844.72 in repairs and maintenance. This 1999 truck will
be nineteen years old at the time of anticipated replacement.
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VILLAGE OF BROOKFIELD
FIVE YEAR CAPITAL PLAN

2014 -2018

INFRASTRUCTURE PROJECT FUND
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FIVE-YEAR DEPARTMENTAL CAPTIAL JUSTIFICATION

Department:  Public Works i.p. fund Fiscal Year: 2014
Ttem: Public Works Facility Driveway Amount: $75,000

History/Background:

The Public Works facility has a driveway/parking lot that runs the entire length of the east side of the building.
Three of the main bay doors exit onto this driveway, and the diesel gas pump is located there as well. The area
also serves as the loading dock for the department, and all deliveries are made in the alley. This pavement isat
least thirty years old.

Justification:

The condition of the pavement has become deteriorated to the point where staff cannot safely unload trucks
with a forklift due to the unevenness of the asphalt. Staff has budgeted enough money for a mill and overlay of
the driveway instead of a full depth re-construction in order to save money.
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VILLAGE OF BROOKFIELD
FIVE YEAR CAPITAL PLAN
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VILLAGE OF BROOKFIELD
FIVE YEAR CAPITAL PLAN

2014 - 2018

WATER AND SEWER FUND
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FIVE-YEAR DEPARTMENTAL CAPTIAL JUSTIFICATION

Department:  Public Works water fund Fiscal Year: 2014
Item: 2002 Ford Ranger Amount: $24,000
History/Background:

This light duty pickup truck was originally purchased for reading water meters. More recently, the department
uses the truck for parks maintenance, sidewalk salting, pavement striping and hydrant painting. The small size
of the bed makes it less versatile than a short bed full-sized pickup truck.

Justification:

The total maintenance cost for this vehicle has been $4,106.52. The body and the bed have begun to rust badly.
Maintenance staff recommends replacing this vehicle now before repair costs increase. A full-sized pickup
truck will afford the Department more capability, including carrying heavier and larger loads.
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FIVE-YEAR DEPARTMENTAL CAPTIAL JUSTIF ICATION

Department: Public Works water fund Fiscal Year: 2014
Ttem: International 7400 8-ton dump truck Amount: $125,000

History/Background:

This front line dump truck is used for hauling materials such as sand, gravel, dirt, wood chips and spoils. It will
also be used for repairing water main breaks as well as for plowing snow and salting roads during the winter.

Justification:

This vehicle will replace a 1990 Ford L8000 dump truck, pictured below. This vehicle is beyond its useful life
of fifteen years. Maintenance staff has expended $62,871.95 in maintenance and repair costs for this truck over
its service life. It has 87,539 miles and 7,498 engine hours.The $125,000 will cover the International chassis as
well as a tailgate salt spreader, stainless steel dump body for extended life, plow assembly and electronic
controls.
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FIVE-YEAR DEPARTMENTAL CAPTIAL JUSTIFICATION

Department: Public Works water fund Fiscal Year: 2015
Item: International 7400 8-ton Dump Truck Amount: $125,000

History/Background:

This front line dump truck is used for hauling materials such as sand, gravel, dirt, wood chips and spoils. It will
also be used for repairing water main breaks as well as for plowing snow and salting roads during the winter.

Justification:

This International 7400 will replace a 1999 International 8-ton 4900, which to date has cost $17,219.29 in
maintenance and repair costs. This truck has been used by the forestry division for tree removal, and has 8,245
engine hours. At the time of replacement, the truck will be at the end of its useful life and will be sixteen years
old. The $125,000 will cover the International chassis as well as a tailgate salt spreader, stainless steel dump
body for extended life, plow assembly and electronic controls.
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Department: Public Works general fund Fiscal Year: 2016

Item: Ford F-350 High Ranger Amount: $105,000
History/Background:
This 1995 Ford F-350 chassis high lift truck is used by the sign division to install and repair street signs, and is

also used as a reserve high ranger for the forestry division when the primary tree truck is out of service and
during emergencies when the Department has more than one tree crew serving the community.

Justification:

This truck will be twenty-one years old at the time of scheduled replacement. To date, the Village has spent
$19,856.53 in maintenance and repair costs on this vehicle. Tt has 73,441 miles and will be replaced with an F-
450 chassis. Staff recommends that this truck be replaced on a twenty year schedule moving forward.
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FIVE-YEAR DEPARTMENTAL CAPTIAL JUSTIFICATION

Department: Public Works water fund Fiscal Year: 2016
Item: International 7400 10-ton dump truck Amount: $150,000

History/Background:

This front line International 4900 10-ton dump truck is used as a salt and plow vehicle in the winter and as a
street and alley truck in the warmer months. The truck is also used to repair water mains and to haul materials
and spoils. This truck is one of two heavy duty dump trucks, with a larger bed and better hauling capacity.

Justification:

This truck will be at the end of its useful life in 2016. It currently has 33,788 miles, and 5,016 engine hows. To
date, the Village has spent $34,224.53 on maintenance and repair costs for this vehicle. This truck will be
replaced with a ten-ton International 7400 with a belly scraper to help with alley grading operations.
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Department: Public Works general fund Fiscal Year: 2017

Item: John Deere tractor Amount: $15,000

History/Background:

This tractor primarily serves as a sidewalk snow removal vehicle for the Village. The Village clears the entire
downtown and business area sidewalks, as well as all school crossings, train station areas, Kiwanis and Ehlert
parks, the Washington Avenue bridge, and commuter lot sidewalks.

Justification:

This 2001 John Deere tractor will be sixteen years old at the time of anticipated replacement, and will be at the
end of its useful life cycle. The vehicle was at one point rolled over and repaired, and has cost $6,787.17 in
repair and maintenance costs since 2001.
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VILLAGE OF BROOKFIELD
- FIVE YEAR CAPITAL PLAN

2014 - 2018

DEBT SERVICE FUND
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